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Mission

* Our Mission is to advocate for the needs of our residents, connect them to resources, and
promote a sense of belonging.

Vision

» Our Vision is to be a trusted partner in the creation of a vibrant, healthy and sustainable
community that fosters diversity, inclusion and community connection.

Values

* Inclusivity: we encourage the participation of all residents and the inclusion of a diverse range of lived
experiences in our work

 Respect: we treat people with respect and kindness

« Collaboration: we work with residents and the City to achieve our objectives

* Integrity: we approach our work with honesty, transparency and accountability

« Sustainability: we support the creation of sustainable and thriving communities
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Advocate for Community
Needs

We will regularly engage with the
community to understand its
diverse needs, and to help
residents advocate for them.

We will engage with other
community groups to build and
leverage advocacy networks.

We will participate in advocating
for the community’s needs

Build a Sustainable
Association

We will work to increase
volunteerism to ensure we have
the human resources required to

execute on our activities.

We will work to increase funding to
ensure we have the funds required
to operate effectively.

We will work to increase
awareness of the Convent Glen —
Orleans Wood Community
Association to ensure residents are
aware of this resource and can
actively participate.

We will implement frameworks to
ensure good governance.

Drive Community
Connections

We will foster community
connections through the creation of
local events that serve our
residents and allow members to
engage with one another.

We will actively share information
that is relevant to our community
members to keep them informed of
important developments affecting
our catchment area.
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